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MINUTES OF MEETING OF BOARD OF TRUSTEES

OF THE WINK-LOVING INDEPENDENT 

SCHOOL DISTRICT

Thursday, August 29, 2013
     The Board of Trustees of the Wink-Loving Independent School District convened in regular monthly session at 7:00 p.m., August 29, 2013 in the administration board room.
	Members Present
	Eddie Brewer, Minerva Soltero, Melissa Halterman, 
Russ Slaughter, Brad White, and Larry Antley


	Members Absent

	Kristyl Hotze was attending her daughter’s Jr. High Volleyball game.

	Others Present

CALL TO ORDER

PUBLIC FORUM    

MINUTES OF PREVIOUS MEETING

PRELIMINARY/ CONSENT AGENDA ITEMS


	Scotty Carman, Elementary Principal, Daron Worrell, Jr. High/High School Principal, Paul Scifres; Winkler County News, John Blackburn, Government Capital Security, Craig Wallace, Stiles & Wallace, Doug Massey, Security Benefit, Greg Rogers, Eddie Boggess, Rito Soltero, Andy Hrncir, Brad Roberts
Trustee Brewer noted that the Prayer and Pledge were done in the first special meeting.
None
The minutes from the July 18 Regular and July 10 and July 29 Special meetings were presented to the board.  Trustee Slaughter made the motion to dispense with the reading and accept the minutes as printed.  Trustee Antley seconded the motion and it passed with a unanimous vote.

At this time, the board skipped to different information items listed below to allow time for the presentation and the person to leave the meeting for travel reasons. 
 Discussion Item 7a., Mr. John Blackburn, Government Capital, to Present Multiple Options for Second WLISD Bond Sale

a. Construction Report (Stiles, Wallace & Associates)
Craig Wallace was present at the board meeting to update the board members on the current construction agenda.
a.  Mr. Doug Massey: 403BPlan Overview

c. CCop Sink-Sheriff George Keeley & Mr. Greg Rogers



	TAX COLLECTION REPORT
	A local tax collection report for July 2013 was presented to the board

 by Grace Harrison, Tax Assessor/ Collector. Total collections for July
were $155,593.44. Collection percentage is 98.78%. 

Trustee Soltero moved to approve the tax collection report.  The motion was seconded by Trustee Antley and carried with a unanimous vote.

	      
	

	BUDGET AMENDMENTS

	 Budget amendments were finalized for the fiscal year by Holly Bryan, Business Manager. Areas of adjustment were: 23 School Administration, 61 Community Services, and 99 Appraisal Costs.
Motion made by Trustee Soltero to approve the budget amendments as presented.  Motion seconded by Trustee Slaughter and passed with a unanimous vote.

 

	FINANCIAL REPORTS BILLS PAID AND BILLS 
PAYABLE
	The financial reports, bills paid during the month, and bills payable for the month of August were reviewed prior to the meeting.  Bills for the month totaled $ 284787.00.  Bills out of the Interest and Sinking fund totaled $673,586.10. The investment report and Cash in Bank was reviewed. 
 Trustee Slaughter moved that the financial reports, bills paid during the month, and the bills payable be approved. The motion was seconded by Trustee White and carried with a unanimous vote. 



	
	 


	SUPER-INTENDENT’S REPORT:

INFORMATION

ITEMS:


	 a. Construction Report (Stiles, Wallace & Associates)
Presented earlier in the meeting.
b. Elementary Principal’s Report –Scotty Carman presented the report stating there are 248 students to begin the school year. He gave an Accountability Update saying Wink Elementary Rating met Standard 
and The Distinction Designation was Top 25% in Student Progress.
c. Junior High/High School Principal’s Report – Daron Worrell presented the report reviewing the ID machine update, Enrollment of 152 students, Master Schedule Update, Comp time/ Rationale, Events Matrix and Dual Credit through OC and UTPB.
d. Athletic Director Report- Andy Hrncir told the board they had two scrimmages; they have 24 football players. Volleyball team is in Bronte for tournament. In the Spring, the Area Track Meet will be held in Wink and the District Tennis will be in Miles.
e. Band Director’s Report- Brad Roberts gave a report highlighting summer band camps and practices as well as Fall Marching Contests.
f. Maintenance Director’s Report-Rito Soltero gave the report on Building Maintenance, Pool and Grounds stating there has been a lot of painting for the summer. He gave an update on other areas of repairs to include the apartments that have been painted and new carpet installed.
Director of Operations Report Eddie Boggess gave an update on completed and ongoing projects included an ADA Compliance Progress Report. 
g. Cafeteria Report
h. Discipline Report

i. Enrollment Report

j. Electricity Report

k. Gas Report

L. Vehicle Report

a.  Mr. Doug Massey: 403BPlan Overview
b.  Public Notice-2013 TEA Accountability Rating for Wink-Loving ISD
     i. Wink-Loving ISD 

       1. 2013 District Accountability Summary & Rating – Met Standard

    ii. Wink-Loving Elementary School

1. AAccountability Summary & Rating –Met Standard

2.  2013 Distinction Designation Summary

3. 22013 Distinction Designation Summary – Top 25% in Student Progress (Ranked 6th of 40 in Campus Type)

4. 4 2013 System Safeguards Report

iii. WWink-Loving High/Junior High School

1. AAccountability Summary & Rating –Met Standard   
2. 22013 Distinction Designation Summary

3. 22013 Distinction Designation Summary-Top 25% in Student Progress (Ranked 24th of 40 in Campus Type)

4. 2 2013 System Safeguards Report

d. CCop Sink-Sheriff George Keeley & Mr. Greg Rogers

e. BBolinger, Segars, Gilbert & Moss Information Letter 

f. WWLISD Annual Financial Audit has been Scheduled for the Week of September 30th
g. WAll WLISD Employees Have Completed Fingerprinting/Processing

h. PPlains Pipeline Begins Corporate Sponsorship with Wink-Loving ISD-Sponsors Half of the Cost of the WLISD Gator

i. CCompensatory Education Funds Utilized to Purchase Wireless/Wired Infrastructure for WLISD

j. XXerox on Color Work Centre Lease-Administration Office
    Discussion Items:
a.   Mr. John Blackburn, Government Capital, to Present Multiple Options for
Second WLISD Bond Sale

b.   Mr. Eddie Brewer, Board President: Discussion on Board Book Study Chapters 1, 2, & 3 – The Energy Bus
c.   TASB Convention in Dallas departing Wink on Thursday, September 26th and returning to Wink on Sunday, September 29th.  Board members planning on attending the Convention at this time are Trustees Brewer, Soltero, and Halterman. Trustees White, Slaughter, and Antley do not plan to attend. Trustee Hotze was not at the meeting to know her plans. 
Action Items:
DATE:
 August 29, 2013    
AGENDA   ITEM  #
8A 

SUBJECT:
Consider/Discuss/Approve Repeal of all previously adopted policies and adoption 


of (LOCAL) policies as prepared by TASB Policy Service (see attached list).
BACKGROUND

On June 11th, 2013, the Board approved authorization for TASB Policy Service to add, revise, or delete (LOCAL) policies according to the recommendations resulting from the Policy Review Session conducted with the District on May 14th, 2013.
ADMINISTRATIVE CONSIDERATION
TASB attorneys recommend that posting board action on policies be specific enough to advise staff and members of the public of the changes.  For that purpose, TASB Policy and Legal Services recommend that the policy changes—each addition, deletion, or replacement—be listed by policy code, title and subtitle.  The following document is our compilation of that list, which may be copied and pasted into your meeting notice as well as into staff communications of board action and board meeting minutes.

RECOMMENDATION

I recommend the Board move to adopt the (LOCAL) policies contained within the reconstructed TASB Localized Policy Manual, effective this date, August 29th, 2013, and repeal all previous policies with the exception of DED(LOCAL)
MOTION

I move that the Board adopt the (LOCAL) policies contained within the reconstructed TASB Localized Policy Manual, effective this date, August 29th, 2013, and repeal all previous policies with the exception of DED(LOCAL)
Motion made by Trustee Halterman, “ I move that the Board adopt the (LOCAL) policies contained within the reconstructed TASB Localized Policy Manual, effective 
this date, August 29th, 2013, and repeal all previous policies with the exception

 of DED (LOCAL).” Motion seconded by Trustee Antley and passed with a
 unanimous vote. 
DATE:
 August 29, 2013    
AGENDA   ITEM  #
8B 

SUBJECT:
Consider/Discuss/Approve District Housing Rent Structure 

BACKGROUND

On June 11th, 2013, the Board Reviewed Proposed Price Structure for Wink-Loving ISD Apartments/Housing 

ADMINISTRATIVE CONSIDERATION
I have considered market values, board policy, and the Board’s wishes relative to the purpose/objective of school housing.  
RECOMMENDATION

I recommend the Board Adopt the District Housing Rent Structure as Presented
MOTION

I move that the Board Adopt the District Housing Rent Structure as Presented
Motion made by Trustee Slaughter, “I move that the Board Adopt the District Housing Rent Structure as Presented.”  Motion seconded by Trustee Antley and passed with a unanimous vote. 

DATE:
 August 29, 2013    
AGENDA   ITEM  #
8C 

SUBJECT:
Consider/Discuss/Approve Dates for September, October, November, & December Regular Board Meeting (Suggested Dates include: September 23rd, October 24th, November 18th, and December 16th)

BACKGROUND

On June 11th, 2013, the Board Reviewed Proposed Price Structure for Wink-Loving ISD Apartments/Housing 

ADMINISTRATIVE CONSIDERATION
I considered the fall District schedule, holidays and Board the board training schedule. 

RECOMMENDATION

I recommend the Board Approve Dates for September, October, November, & December Regular

Board Meeting as presented (Suggested Dates include: September 23rd, October 24th, November

18th, and December 16th)
MOTION

I move that the Board Approve Dates for September, October, November, & December Regular

Board Meeting presented (Suggested Dates include: September 23rd, October 24th, November
 18th, and December 16th)
Motion made by Trustee Soltero to Approve the suggested dates for Board Meetings of September 23rd,  October 24th, November 18th, and December 16th. Motion seconded by Trustee Antley and passed with a unanimous vote. It was mentioned that on October 24 the board members will have annual training with Bill Rutherford before the Regular Board Meeting.
DATE:
 August 29, 2013    
AGENDA   ITEM #
8D 

SUBJECT:
Consider/Discuss/Approve the Development of Wink-Loving ISD Board of Trustees Handbook
BACKGROUND

The last two months the board discussion items have included the possibility of developing a Wink-Loving ISD Board of Trustees Handbook
ADMINISTRATIVE CONSIDERATION
N/A

RECOMMENDATION

I recommend the Board the Development of Wink-Loving ISD Board of Trustees Handbook
MOTION

I move that the Board Approve the Development of Wink-Loving ISD Board of Trustees Handbook
Motion made by Trustee Antley to Approve the Development of Wink-Loving ISD Board of Trustees Handbook.  Motion seconded by Trustee Slaughter and passed with a unanimous vote.
AGENDA ITEM   #  8E
Consider/Discuss/Approve Annual Update from the WLISD Concussion Oversight Committee.  

Motion made by Trustee Slaughter to approve the Annual Update from the WLISD Concussion Oversight committee.  Motion seconded by Trustee Halterman and passed with a unanimous vote.

DATE:
 August 29, 2013    
AGENDA   ITEM  #
8F 

SUBJECT:
Consider/Discuss/Approve 2013-2014 WLISD Employee Handbook
BACKGROUND

In June the Board was given a Draft Version of the 2013-2014 WLISD Employee Handbook to review as an information item.  Since that time the Employee Handbook has been finalized and is ready for board adoption. 
ADMINISTRATIVE CONSIDERATION
TASB Model Employee Handbook—Legal Recommendations/Model per TASB. (See 2013-2014 Employee Handbook Insert).     

RECOMMENDATION

I recommend the Board Approve the 2013-2014 WLISD Employee Handbook as presented
MOTION

I move that the Board Approve the 2013-2014 WLISD Employee Handbook as presented
Motion made by Trustee Soltero to approve the 2013-2014 WLISD Employee Handbook as presented.  Motion seconded by Trustee Slaughter and passed with a unanimous vote.
ADJOURN TO CLOSED SESSION

Being that the board has been in an open meeting which notice had been given and Trustee Brewer publicly announced in the open meeting that “this board will now adjourn into a closed session pursuant to Chapter 551.074 of the Texas Government Code relating to the Texas Open Meetings Act,” the board entered into closed session at 9:26 p.m.  This action was taken upon a motion by Trustee Slaughter and seconded by Trustee White and passed with a unanimous vote.  

RECONVENE TO OPEN SESSION

The board reconvened to the open meeting at 9:56 p.m. according to Chapter 551.  No final action was taken while in closed session.  This action upon a motion by Trustee Brewer and seconded by Trustee Slaughter and carried with a unanimous vote.

ADJOURNMENT

Declaration to adjourn at  9:56 p .m. on motion by Trustee Antley
and seconded by Trustee White. The motion carried with a unanimous vote.

Attest:

_____________________Secretary

_______________________ Board President       



	
	


